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Financial Management in Healthcare
1) The demand for healthcare administrators has gone up substantially over recent decades, as has the salary range for the position. The job of managing healthcare facilities has become more challenging and more important than ever before. How would you describe the dual purpose of financial management in health care today? Your response must be at least 200 words in length. 
The health and sustainability of healthcare organization can be shown on the performance of the organization, this is through the income statement, the balance sheets, and the statement of the cash flow. Determining performance of an organization is essential to the investors who need their investment boosted, the lenders are additionally keen on the performance since they need to pressure the organizations capacity to reimburse its obligation, also, managers would be keen on knowing the financial soundness of an organization so as to make informed venture, administrative and risk portfolio diversification choices. 
Financial ratios give an investigation of the organization's liquidity, the activity ratio and profitability ratios, this aids in settling on informed financing and investment choices (Shapiro, 2010). Profitability ratios are the most imperative since they give a perspective on how the firm is using its resources. Liquidity ratio gives bits of knowledge of the organization's capacity in meeting and repaying its short term and long term credit commitments, by coordinating its financial commitments with its transient resources while the long term commitments are coordinated with the long term resources. Activity ratio estimates an organization's productivity in changing over the assets to cash, thus their survey helps in resolving the organization liquidity ratio. 
2) Everything in the hospital needs to be replaced. What a statement that is to make, but it is true! Every piece of equipment, every piece of furniture, every mechanical system, the hospital roof, the heating and air conditioning system. Even the hospital building itself eventually needs to be replaced. Of course, not all of that can be done in one year’s budget. As a healthcare administrator, how will you determine how much money you can spend on capital replacements and upgrades in a particular year? Explain the three approaches to determining capital affordability. Your response must be at least 200 words in length. 
Medical Equipment Management (MEM) happens within the context of human, structural, material, organisational, and financial resources. It is a process that seeks to help hospitals in developing, monitoring, and managing their equipment with a view of promoting the safety, effective, and economical usage and maintenance of equipment. A responsible healthcare administrator should setup and regularly conduct review of MEM to ensure that suitable medical devices are used according to manufacturer’s instructions, are maintained in a reliable and safe condition, and disposed appropriately after their useful life (Saleh et al, 2013). 
Hospitals are where individuals look for the assistance of keeping them making due in spite of life being an unconditional present from God. The point of improving hospitals a spot from the services offered to the items utilized and the premises, the management need to consider the revenue the hospitals generate to help decide the sort of changes that can be set aside at a time. The way to prevail in such a project is using the financial statement of the particular hospitals and guaranteeing that the revenue produced is distributed well to help give better services and improve the hospitals. Another system is through government funding. The state should help in funding such projects that help the community and reduce the pressure of utilizing their revenue in type of raising money exercises to make upgrades to hospitals. 
3) Why is it so important for a healthcare organization to develop a five-year strategic financial plan, not just an annual budget? Your response must be at least 200 words in length. 
An annual budget is just a way that discloses to you how to spend for a present moment. A five year plan gives you alternatives for expansion, making arrangements for future upgrades, growth and staffing, and other options to improve the healthcare organization. In an annual budget, administrators are focusing on compensation and costs for adequate staffing, basics, for example, supplies and minor upgrade to hardware and building repairs. This is the sort of planning one budget for consistently. These are similar items on a spreadsheet. With a five year plan, one can look forward at a list of things to get. If one needs to add on to his office, he can do as such. In the event that he needs to include another division or services provided.
Where one anticipates an acquisition, this is the place he plans for it. Healthcare organizations do both, a yearly arrangement and a five year plan. It is vital for an organization to have a short term, cover budget while additionally getting ready for what's to come. There must be proceeded with spending exchanges inside an organization so as to stay aware of a five year plan and long haul objectives. For an annual budget, one can adjust in a hurry and work with what he has. It is additionally critical, in the event that one has a five year plan, to remain on budget with his annual plan. 

4) Explain the difference between fixed and variable costs for a healthcare organization. Provide and discuss at least one example of a fixed cost in health care and one example of a variable cost in health care. Your response must be at least 200 words in length
[bookmark: _GoBack]The fixed and variable costs refer to costs which healthcare organizations need to incur to deliver their services. In this way, the total costs of healthcare elements are a blend of the fixed and variable costs (Rebecca et al, 1999). The two sets of costs are not similar so they ought to be entered distinctively in the accounting books. A variable cost is a business' cost, which is related with the unit of services or things it produces. Variable costs are controlled by the volume of goods produced. The standpoint suggests that increases and decreases with the production. Consequently, organizations can't incur any variable costs in the event that they don't deliver any health related service. A case of a variable expense in the healthcare system is the expense of obtaining drugs. The expense would be dictated by the demand of drugs required to treat patients (Rebecca et al, 1999), hence, healthcare providers that numerous patients are probably going to have greater costs of medications. Also, some medications likewise have variable timeframes of shelf life. 
Fixed costs do not fluctuate with the volume of services or treatment given by a healthcare institution. It doesn't change with the adjustments in the volume of output. Therefore, these costs would be the equivalent regardless of whether the organization does not deliver any services (Rebecca et al, 1999). A case of a fixed expense in the healthcare organization is the lease of the offices. A few hospitals lease the structures they serve their patients in. The lease rates are not dictated by the quantity of patients the hospitals treat. Rather, they are fixed, a condition which requires the healthcare suppliers to pay them paying little respect to the generation or patient numbers.
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